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Executive Summary 
 

This report is an update to the summary of the Integrated Care System (ICS) development 
programme across Shropshire, Telford and Wrekin presented at the last meeting of this board.  

 
This paper is intended to provide an update on progress made on: 

 

 the establishment of the Integrated Care Partnership (ICP) 

 the development of the Integrated Care Strategy (IC Strategy) for Shropshire, Telford and 
Wrekin. 

 
Recommendations 
 

The Board is asked:  
 

 to note the detail contained in the report 
 to note the statutory requirements for ICBs and Local Authorities (LA), as core members of 

the system wide ICP, to develop an Integrated Care Strategy. 

 to note that this strategy must be informed by the work of the HWBs and through engagement 
with local partners and communities.  

 to note approval of the Terms of Reference of the Shropshire, Telford, and Wrekin ICP 
 

Report 
 
ICP development  
 

On 5 October 2022 the first statutory meeting of the Shropshire, Telford and Wrekin Integrated 
Care Partnership (STW ICP) took place, hosted by Telford Council. Agenda items discussed 
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were Ways of Working, Guidance on Development of Integrated Care Strategy, Headlines of the 
JSNA for Shropshire and Telford & Wrekin, Health & Wellbeing Strategies and ICS Priorities. The 
Terms of Reference of the ICP were signed off in this meeting.  
 
A date for an extraordinary meeting of the ICP in mid-December to sign off the draft IC Strategy is 
currently being coordinated. The ICP will meet three times in its first year of operation and then 
decide on the frequency of meetings in subsequent years. 
 
 
Integrated Care Strategy (IC Strategy) 
 

An IC Strategy development working group, comprised of ICB, Local Authority and local Health 
Watch members has been meeting regularly to progress the development if the draft IC Strategy.  
 
As the IC Strategy will be shaping the 5-year forward plan and influencing partner and place 
plans and strategies the ICP needs to assure stakeholders and partners across the system are 
involved in its development. The place level knowledge of HWBs will be an integral part of the 
work of the ICS to improve health and care outcomes and experiences for the population of 
Shropshire, Telford and Wrekin. 
 
 

 
 
 
 
Legislative criteria 
The Department of Health and Social Care published statutory guidance on the Integrated Care 
Strategy in July 2022, with the expectation that by December 2022 each ICP will be able to 
publish an interim Integrated Care Strategy. The draft strategy must include the criteria set out 
below in order to meet legislative requirements: 
 

 

 
 
 
 



 
 
 
Key components considered for the draft IC Strategy: 

 

 
 

Proposed Framework: 
Following a desktop research exercise on strategy examples from other health organisations and 
engagement with a number of ICSs (facilitated by Midlands and Lancashire CSU) the framework 
below was selected by the working group and is proposed as the overall structure for the STW 
draft IC Strategy: 

 

 
 

Elements from current local Health and Wellbeing Strategies, ICB strategies, and key 
components as set out above will be incorporated into the draft IC Strategy. 

 
Extensive communication of and engagement with the draft IC Strategy are being planned and 
coordinated amongst the communication teams within the ICB, the local authorities and other 
system partners. 
 
A first draft of the IC Strategy will be presented to attendees of an engagement workshop on 16 
November 2022. Details of and invitations for the event will be sent out early November. 
 



Further iterations of the draft IC Strategy will be presented to Health and Wellbeing Boards, 
Health and Oversight Scrutiny Committees (HOSC) and the ICB Board during November and 
December with the aim for the draft IC Strategy to be signed off and published by the mandated 
date of 31 December 2022. 
  
Proposed comms and engagement activities 
 

 
 
Conclusion 

 
The Board is asked: 
 

 to note the detail contained in the report 
 to note the statutory requirements for ICBs and ICPs to develop an Integrated Care Strategy 

informed by the work of the HWBs and engagement with local partners and communities.  

 to note the proposed Terms of Reference of the Shropshire, Telford and Wrekin ICP 
(attached as an appendix to this report) 

 to note the agreement of the MoU for NHS STW ICB and NHSE   
 

Risk assessment 

and opportunities 
appraisal 
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Management, Human 

Rights, Equalities, 
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Environmental 

consequences and other 
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None identified  

Financial 
implications 
(Any financial 
implications of note) 

None identified  

Climate Change 
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applicable 

None identified  
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